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Purpose

• Provide guidance and information regarding the NEW 

Consolidated Special Pays (CSP)

• Explain various scenarios experienced in the conversion.

• Future of Consolidated Special Pays

• Answer questions
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References

• CSP TITLE 37, CHAPTER 5 U.S.C. Section 335 (Signed 

into law in NDAA 2008)

• DODI 6000.13 (Signed 30 Dec 2015)

• ASD(HA) Annual Health Professions Officer Special Pay 

Plan ( FY17 Signed 27 Sep 2016)

• OPNAVINST 7220.17

• NAVADMIN updating special pays (FY17 Signed 1 Dec 16)
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Consolidated Special Pays All Corps

• NDAA 2008 consolidated all Medical Special Pays into three pays:  

Incentive Pay (IP), Board Certification Pay (BCP), and Retention 

Bonus (RB).

• DOD given 10 years to convert, which ended 27 Jan 2018. ALL legacy 

medical special pays stopped by DFAS effective 27 Jan 2018.

• Eligible officers receiving special pays, to include BCP, should have 

converted to Consolidated Special Pays by 28 Jan 2018. 

• If you do not have SAVED PAY on your LES you have not been 

converted, and need to contact HRD/Admin.

• In 2009 and 2011 ASD(HA) authorized CSP to MSC Specialties PA, 

Clin Psych, Social Worker, & General Dentists

• MC, NC, and remainder DC and MSC, were not authorized to convert 

until 1 October 2016 (FY17), and eligible officers had to convert NLT 

28 January 2018.
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Consolidated Special Pays All Corp

▪ Incentive Pay (IP) (Replaced all one year pays to include VSP, ASP, 

ISP for MC and DC, Optometry Pay, and one year CRNA-ISP)

▪ Requirements:

o Licensed, Privileged, and Practicing, eligible 3 months after completion of 

qualifying training. 

o Must sign initial agreement to remain on active duty for minimum of one 

year.  No requirement to submit annual IP requests/agreements.  If eligible 
for different IP rate in future will have to request for new rate. 

o Concurrent with other obligations

o If under a Retention Bonus agreement, IP is aligned with RB and paid 

automatically

o Paid monthly (currently being paid as SAVED PAY)

o Eligible officers required to convert in FY17, and NLT 28 Jan 18
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Consolidated Special Pays All Corps

▪ Board Certification Pay 

o Must meet same eligibility criteria as current BCP

o Sign an initial agreement to remain on active duty for  minimum one year, 

same as IP.

o Do not have to submit annual BCP requests, but must provide 

documentation verifying recertification, or meeting MOC.

o BCP will not terminate automatically like old BCP. 

o One annual rate ($6,000) for everyone board certified, and meeting all other 

eligibility requirements.  

o BCP is paid monthly (Also being paid as SAVED PAY)

o MC and DC converted to BCP when converted to IP.  NC and MSC eligible 

to convert 1 Jul 2017
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Consolidated Special Pays All Corps

• Retention Bonus (Replaces what were multi-year bonuses MSP, 

DOMRB, CRNA-ISP, RN-ISP, POSP, ORB etc.  Any special pay of 

2 or more years)

o Must meet eligibility for IP

o Not eligible until accession obligation for government funded education, 

training, or Accession Bonus has been completed. 

o If eligible for RB while under education/training obligation, RB obligation is 

consecutive (added to) training obligation (includes Retention HPLRP). 

o If eligible and taken prior to the start of training the obligation is concurrent 

with the training and training obligation, for the duration of the agreement.

o Obligation cannot exceed statutory service/age limits

o LES as “Continuation Pay”

o Still paid in annual lump.  Deduction on LES is not recoupment, but is 

NET amount of continuation paid under Entitlements section of LES.
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IP PRORATED FOR ASP/ISP OVERLAP

• Initial Conversion Prorated IP due to ASP/ISP Overlap

• Legacy ASP/ISP were paid in lump sum payments for the future (12 

months)

• Those paid ASP/ISP overlapping the IP, the portion of ASP/ISP 

overlapping was subtracted from the IP rate for the first year, and the 

monthly IP rate established from the reduced IP rate.

• Each officer’s scenario is different, so you need to apply your 

individual dates and rates to determine your correct prorated IP rate.

• After the first year, the IP will be adjusted by DFAS to the full monthly 

IP rate for the agreed annual IP rate.

• The adjustment is manually completed by DFAS, and cannot be 

done prior to the effective date, so it should not be expected until at 

least 30 days after the effective date the IP will increase, but the 

increase will be paid as of the effective date.
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IP PRORATED FOR ASP/ISP OVERLAP(cont’d)

• Example 1: Paid ASP $15,000 on 1 July 2016, and IP 

start date is 1 Oct 2016.  In this scenario 9 months of ASP 

($11,250) is deducted from $43,000 IP leaving $31,750 to 

be paid for first year at monthly rate $2,645.83. 

ASP 1 July 2016 ($15,000) ASP End 30 June 2017

IP $43,000 Start 1 Oct 2016 IP End 30 Sep 2017
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IP PRORATED FOR ASP/ISP OVERLAP(cont’d)

• Example 2: Anniversary ISP $20,000 paid 1 July 17, and IP 

agreement $43,000 entered 1 July 17. 

• This scenario 12 months (1 Jul 17 – 30 Jun 18) of ISP ($20,000) 

deducted from IP $43,000 leaving $23,000 of IP to be paid first year.

• Divided by 12 months monthly IP rate is $1,916.67

ISP 1 July 2017 ($20,000) ISP End 30 June 2018

IP $43,000 Start 1 July 2017 IP End 30 June 2018
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IP PRORATED FOR ASP/ISP OVERLAP(cont’d)

• Example 3: Anniversary ISP $20,000 paid 1 Oct 2016, and IP 

agreement $43,000 entered 1 July 17. 

• This scenario 3 months (1 Jul 17 – 30 Sep 2017) of ISP ($5,000) 

deducted from IP $43,000 leaving $38,000 of IP to be paid first year.

• Divided by 12 months monthly IP rate is $3,166.67

ISP 1 Oct 2016 ($20,000) ISP End 30 Sep 2017

IP $43,000 Start 1 July 2017 IP End 30 June 2018
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IP PRORATED FOR ASP/ISP OVERLAP(cont’d)

• Example 4: ASP $15,000 paid 1 Jul 16, anniversary ISP $20,000 

paid 1 Oct 2016, and member T/R RB/IP $43,000 entered 1 Jan 

2017. 

• This scenario 6 months (1 Jan 17 – 30 Jun 17) of ASP ($7,500) , and 

9 months (1 Jan 17 – 30 Sep 17) of ISP ($15,000) total $22,500 

deducted from IP $43,000 leaving $20,500 of IP to be paid first year.

• Divided by 12 months monthly IP rate is $1,708.33

ASP 1 Jul 2017 ($15,000 ASP End 30 Jun 2017

ISP 1 Oct 2016 ($20,000) ISP End 30 Sep 2017

IP $43,000 Start 1 Jan 2017 IP End 31 Dec 2018
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IP PRORATED FOR ASP/ISP OVERLAP(cont’d)

• Example 5: Anniversary ISP $20,000 paid 1 Oct 2016, and IP 

agreement $43,000 entered 1 July 17, but due to delays in 

processing was not processed until after anniversary ISP $20,000 

paid 1 Oct 2017. 

• This scenario member received 15 months (1 Jul 17 – 30 Sep 2018) 

of ISP ($25,000) deducted from IP $43,000 leaving $18,000 of IP to 

be paid first year.

• Divided by 12 months monthly IP rate is $1,500

ISP 1 Oct 2016 ($20,000) ISP 1 Oct 2017 ($20,000

IP $43,000 Start 1 July 2017 IP End 30 June 2018
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IP PRORATED FOR ASP/ISP OVERLAP(cont’d)

• In the scenarios also must be factored VSP received during the period of 

the IP.  

• Some cases DFAS credit the difference in the monthly IP rate, and the 

VSP monthly rate.

o Example:  Monthly IP rate $1,916.67 and individual received $958.33 in 
VSP then credit was difference $958.34.

• Other cases DFAS stopped the VSP day prior to the IP start, which 

created debt.

o Example:  IP start date 1 Oct 16, but IP not started until 1 March 17.  
DFAS stopped VSP 30 Sep 2016, which created debt for VSP ($958.33 for 

this example) paid from 1 Oct 16-1 March 17 total debt $5,749.98.  In this 

scenario the member was paid the $958.33 twice.  First with the VSP, and 

then again with the IP, so the VSP has to be recouped.
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CONVERSION    

• Impacts of Conversion:

• All IP/BCP must be processed and paid by DFAS.  Past only 500-

1,000 special pays DFAS processed, in FY17 over 10,000 special 

pays submitted to DFAS to process

• One entry to convert from Legacy to Consolidated Special Pays 

requires a minimum of 3 entries, and up to 9 entries.

• To facilitate the increase in workload DFAS moved personnel from 

other sections to assist, which created problems since those who 

were moved in were unfamiliar with Medical Special Pays, and 

caused errors of under and overpayment.

• Different methods on how the pays were processed at DFAS.  For 

some, the VSP/BCP was stopped 1 day prior to the IP start, which 

resulted in recoupment of VSP/BCP.  Others received a credit of the 

difference in VSP and prorated IP, and the Legacy and CSP BCP.  

No way of knowing without reviewing SAVED PAY in pay system.
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CONVERSION (cont’d)

• DFAS decision to use SAVED PAY to pay the IP/BCP, was a result 

of the requirement for the pay to be paid in monthly rates, and at the 

amounts.  

• As a result of the backlog, in December 2017 DFAS attempted to 

perform a MASS TRANSACTION to get the backlog caught up.

• RESULT: MASS TRANSACTION erroneously performed an override 

for those already receiving the correct prorated IP, and overpaid 

them by paying the difference in the prorated IP and the full IP.

• Shortfall in 2017 W2 EOY income result of no lump sum payments, 

and prorated IP paid in 2017.

• You were paid the IP and BCP agreements you entered in 2017, but 

part of it was paid in 2016, and part will be paid in 2018.
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DIFFERENCE IN END OF YEAR (EOY) PAY

• Example IP paid in 2017 compared to ASP/ISP in 2016:

• Paid in 2016 ($35,000) ASP and ISP only:

• ASP lump sum ($15,000) paid 1 July 2016 (1 Jul 16-30 Jun 17).  

• ISP lump sum ($20,000) paid 1 October 2016 (1 Oct 16-30 Sep 17).

• Paid in 2017 ($14,000.04) IP only :

• Entered IP agreement 1 July 2017:

• ASP being paid in 2017 is monthly starting 1 Jul17-31 Dec 17 (6 
months) total paid ($7,500)  

• ISP being paid in 2017 is monthly rate of $416.67 (annual $5,000 after 
deducting $15,000 paid in 2016) paid for 6 months ($2500.02)                   

• VSP $666.67 a month for 6 months ($4,000.02)

• Total Paid in 2017 entering IP agreement 1 July 2017 $7,500 + 

$2,500.02 + $4,000.02 = $14,000.04.  VSP paid from 1 Jan 18-30 Jun 
18 will add to this, but the VSP is not calculated in the 2016 lump sum 

payments.
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DIFFERENCE IN (EOY) PAY cont’d

• ASP/ISP prorated IP, each officer’s scenario is different, so you need to 

apply your individual dates and rates to determine your correct pay paid 

for the year.

• The prorated IP covers the entire first year, so if your first year of IP 

crosses into calendar year 2018, you will see a lower EOY income than 

in 2016.

• Overpayments paid in a tax year, and not repaid in the same year are 

required to be included in the W2 for the year in which it was paid, per 

IRS publication 525 (PG 33).

• The tax adjustment will occur in the year the debt is repaid, which the 

EOY income for that year will be reduced by the amount of debt repaid.
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FUTURE OF SPECIAL PAYS

• Over the next few years, the IP and BCP will continue to be paid as 

SAVED PAY.  No word on when may change.

• DFAS is at normal working level now, and able to complete their 

processing normally within the 30 day timeline established.

• IP and BCP manually paid by DFAS there will continue to be a 

possibility of errors, but very few if any expected. 

• Members should review monthly LES, and notify HRD/ADMIN if any 

questions.

• HRD/Admin need to become familiar with how new pays paid, and have 

access to MilPay System to be able to review, and assist command 

personnel, prior to contacting BUMED. 



QUESTIONS?


